VESTRY MEETING SUMMARY

for meeting held Tuesday 9" June

Vestry hard at work on Tuesday.

Vestry Planning Worshop scheduled for 28" June.will be coordinated by Saro Casinader.
Prior to this vestry meeting a pre workshop survey was circulated & fillout out by vestry members .

Saro updated vestry on the survey response & introduced the workshop process. The workshop
will cover a common purpose,leadership, structures & processes, strengthsa& gaps, achieving our
plan & purpose.

Finance: May payments were higher than usual ie contained 30% staffing costs, 30% operational
expenses & 30% non routein payments which included payment for the new church microphone
system.

Earthquake strengthening donations of approx $7,600 were received in May.

The Wn Diocesan roadshow to update parishes on the new charities legislation will be attended by
five fiance committee members and the auditor.

Finance committee to develop guidelines for projects to assist with scoping, budgeting,
cashhandling, marketing etc

Play group will have its three yearly Ministry of Education inspection this month.

Vestry to look into emergency food store to support play group and other church activities.



